
           

 
 

Corte Madera Climate Adaptation Plan  
Project Update June 2019  

 
Overview 
As we near completion of the first six months of the Corte Madera Adaptation Planning 
process, the project is moving forward on a variety of fronts. The project team is nearing 
completion of the “Laying the Foundation” phase of developing a values based and science 
driven adaptation plan for the Town. Guided by a newly formed Resilience Advisory Committee, 
the project team conducted the first of three public engagement opportunities in early May. 
Over the summer, the project will focus on exploring Adaptation Options for the Town. 
 

 
 
Resilience Advisory Committee 
The Resilience Advisory Committee (see list of members at the end of the document) is made 
up of a select group of local and regional experts including Town Council Members, Town staff, 
and representatives from regional organizations. The Committee will be engaged throughout 
the project to provide advice and guidance on a variety of issues including: how best to engage 
with the broader community; how to connect with other on-going and relevant regional 
initiatives and projects; use of available data sources, adaptation options, and resources; and 
ultimately help inform the Town’s selection of potential adaptation actions. So far, the project 
has included two meetings of the Committee.  
 
 
 
 



           

Public Engagement 
The project is utilizing a variety of approaches and techniques to engage town residents and 
other interested stakeholders. They include the use of a website, survey, and public meetings. 
 
Website 
Project information can be found on the project website: https://cortemaderaadapts.org/ 
The website is designed to provide an easy place to share information with the broader 
community, post project updates, and gather information. 
 
Survey 
A broad survey designed to gather input from town residents on the key climate related 
challenges facing the Town and identify potential adaptation alternatives is currently available 
on the project website - https://cortemaderaadapts.org/news The short (10-minute) survey has 
been distributed through the Town’s newsletter, through the school district’s newsletter, 
promoted at the public meetings, and shared at the Farmer’s Market. Survey closes June 17th. 
 
Public Meetings 
The project team hosted a series of two public meetings in early May. The first meeting (May 
8th at the Cove School) focused on shoreline neighborhoods and the current and 
future risk of coastal flooding. The second meeting (May 9th at the Community 
Center) focused on hillside neighborhoods and current and future risk of wildfire and 
precipitation driven flooding. Both were well attended, highlighted the wealth of 
knowledge and experience in the community, and provided space for a vibrant 
conversation on what resilience means for the community. You can watch recordings 
of the meetings. 

• Shoreline Neighborhood Resilience Meeting Video  
• Hillside Neighborhoods Resilience Meeting Video  

 
Existing Conditions 
The project team is working closely with Town staff, BCDC, the Resilience Advisory Committee, 
and others to better understand and develop a summary of key climate impacts facing the 
community.  To help organize these discussions, the project is focusing on two different areas 
and risks: Hillside neighborhoods and wildfire; and shoreline neighborhoods and coastal 
flooding. This investigation into existing conditions has included: meetings with the Fire 
Marshall, Fire Chief, and Police Chief to discuss hillside communities and better understand 
wildfire risk and technical discussion with modelers from USGS and BCDC to better understand 
the sea level rise and coastal flood risk for the community.  
 
Summaries for different neighborhoods 
Initial working summaries of current and future risk for the different neighborhood focus areas 
are available. The two-page initial summaries are available on the project website - 
https://cortemaderaadapts.org/resources1 
 
  



           

Resilience Advisory Committee Members  
 

# Last Name First 
Name Organization Position/Department 

1 Arnold Kristin (MMWD) Marin Municipal 
Water District 

Associate Engineer 

2 Brechwald Dana BCDC San Francisco Bay 
Conservation and Development 
Commission  

Adapting to Riding Tides 
Program Manager 

3 Bytof Cory  City of San Rafael Sustainability & Volunteer 
Coordinator at City of San Rafael 

4 Choo Chris Bay Wave & Marin County 
Public Works  

Principal Watershed Planner  

5 Edwards Lynford  Golden Gate Bridge Highway and Transportation 
Senior Engineer 

6 Fiala Shannon San Francisco Bay 
Conservation and Development 
Commission (BCDC)  

Planning Manager 

7 Forsman Keith Corte Madera Flood Control Board 
8 Geithman Brett Larkspur-Corte Madera School 

District 
Superintendent 

9 Kunhardt David Town of Corte Madera City Council Member 
10 Lee Charles Town of Corte Madera Planning Commissioner 
11 Liebster Jack Marin County Planning  Planning Manager 
12 McGill Derek  Transportation Authority of 

Marin 
Planning Manager 

13 Penoyar Anna Marin Transit Senior Capital Analyst 
14 Sasser Val Judicial Council of California Regional Court Interpreter 

Coordinator 
15 Skinner Julian  City of Larkspur Public Works Director  
16 Audrey Smith Water Resources Association 

(WRA) 
working on CEQA clearance for 
portion of CM Marsh restoration 

17 Stephens Monty Town Center Corte Madera General Manager 
 


